Notes from “Transforming Discipleship”

 by Greg Ogden

First I would encourage you to read through the book and make notes, underline key ideas, and mark any excerpts important to you. After reading it through completely, work through the following questions.

Grade yourself on the seven marks from chapter one. Where do you need to grow and how will you do that?

1. Proactive Ministers

	Rate your ministry on a scale of 1 to 5, with 1 being passive recipients and 5 being proactive ministers.

	DISCIPLESHIP SYMPTOM
	RATING
	NOTES

	Passive recipients…Proactive ministers
	
	


2. A Disciplined Way of Life

	Rate your ministry on a scale of 1 to 5, with 1 being spiritually undisciplined and 5 being spiritually disciplined.

	DISCIPLESHIP SYMPTOM
	RATING
	NOTES

	Spiritually undisciplined…

Spiritually disciplined
	
	


3. Discipleship Affects all of Life

	Rate your ministry on a scale of 1 to 5, with 1 being private faith and 5 being holistic discipleship.

	DISCIPLESHIP SYMPTOM
	RATING
	NOTES

	Private faith…Holistic discipleship
	
	


4. A Counter-cultural Force

	Rate your ministry on a scale of 1 to 5, with 1 being blending in and 5 being countercultural force.

	DISCIPLESHIP SYMPTOM
	RATING
	NOTES

	Blending in…Countercultural force
	
	


5. An Essential, Chosen Organism

	Rate your ministry on a scale of 1 to 5, with 1 being church is optional and 5 being church is essential.

	DISCIPLESHIP SYMPTOM
	RATING
	NOTES

	Church is optional…

Church is essential 
	
	


6. Biblically Informed People

	Rate your ministry on a scale of 1 to 5, with 1 being biblically illiterate and 5 being biblically informed.

	DISCIPLESHIP SYMPTOM
	RATING
	NOTES

	Biblically illiterate…

Biblically informed
	
	


7. People Who Share Their Faith

	Rate your ministry on a scale of 1 to 5, with 1 being shrinking from personal witness and 5 being sharing our faith.

	DISCIPLESHIP SYMPTOM
	RATING
	NOTES

	Shrinking from personal witness… 

Sharing our faith
	
	


1. Which of the eight problems from page 56 can you relate to most personally, and which do you see as a problem in the church?

2. How can we ensure that Soul Purpose does not just become another program that Ogden talks about on page 42?

3. How do the three stages Ogden talks about on pages 61-64 play out in your ministry?

4. On page 65, towards the bottom, Ogden uses the phrase “purposeful proximity.” What does that look like for you as a shepherd?

5. On the bottom of page 68 Ogden quotes A. B. Bruce. How do we make that a reality in Soul Purpose?

6. What are three key principles from chapter four that are most helpful and instructive to you?

a.

b.

c.

7. In chapter five Ogden uses the parenting module as one for growing disciples. What have you learned from parenting that will help you in growing the people in your group?

8. In chapter six Ogden mentions four aspects of Relationship Based Discipling:

· Intimacy

· Mutual responsibility

· Customized to unique growth process

· Accountability focused on life-change

How do we build this into what we are doing with Soul Purpose?

9. Living in a society of instant everything, how can we convince ourselves and others to go slow and start small?

10. Do you agree or disagree with Ogden’s definition of “Discipleship” on page 129? Why?

11. What barriers have you seen in discipling?

12. In chapter seven Ogden makes an argument for discipling in groups of three versus one-on-one. How would the same arguments be used for groups of 4, 6, 8,

 or 10?

13. In chapter eight Ogden speaks of three conditions for transformation. What is one principle from each that is most important to you?

Condition One – Transparent Trust

Principle:

Condition Two – The Truth of God’s Word

Principle

Condition Three – Mutual Accountability

Principle:

14. In chapter nine Ogden wraps up the book by sharing some practical ideas for discipling others. What are three to four key ideas for you?

a.

b.

c.

d.

Discussion of Transforming Discipleship by Greg Ogden
1.
Each person shares what was most helpful for you personally from the book.

2.
How can we as leaders help each other to keep in mind it is not about numbers?

· How can you pass this vision to the members of your group?

3.
As a group discuss and make a list of the differences between a bible study and discipleship.





Bible Study




Discipleship

4.
Throughout the book Greg Ogden talks about using triads as a way to do discipleship.


What are the pros and cons of that?

5.
In your groups discuss what you believe are the main points of the following chapters:

Chapter Six – Life Investment  

Chapter Seven – Multiplication
Chapter Eight – Transformation 
6.
Make a list of 4 or 5 key principles from this book that applies to leading Soul Purpose.

1.

2.

3.

4.

5.

